Experiential Session:
"Mycelium Supervision in
Practice"”

Rev. Daniela Terrile — Supervisor
EMCC EIA Senior Practitioner

https://www.fungiship.com



? We will stay together
30-45 minutes
Required Materials:
. Paper and pen (or digital device)

. Optional your camera, should you want to take a picture of
your drawing

. Optional: feel free to take your time to upload images of
mycelium, forests, fungi, optional)



Opening Guided Visualization

2

“Close your eyes and imagine yourself standing in a lush forest.
Beneath your feet, there's an invisible, pulsating network—a dense
web of mycelium connecting every tree and plant. This network
silently and powerfully exchanges nutrients, information, and
energy. What if supervision in coaching worked just like this hidden
network?”



Mycelium Supervision

®

“Mycelium Supervision is a model inspired by fungal networks,
emphasizing subtle connections, intuitive and non-hierarchical
communication. Just like mycelium, supervision helps coaches
explore subtle insights, hidden resources, and distributed
knowledge.”



"Becoming
Mycelium”

Connection:

"What professional or personal networks do | feel
deeply connected to right now?"

"What kind of 'nourishment' (information,
emotions, resources) am | receiving and giving
within these networks?"

Mycelial Communication:

"What subtle signals or intuitions do | perceive in
my work but often ignore or overlook?"

"How might the quality of my supervision change
if | allowed myself to use this intuitive and subtle
form of communication more?"

Sharing and Distribution:

"What is one key insight that I'd like to distribute
to my professional network, just as mycelium
distributes nutrients?“

How might silent, non-hierarchical, and generous
sharing enhance the quality of coaching?



Collective Sharing and
Reflection

| Invite to briefly share your reflections.

How to actively listen and reflect on how these insights can
enhance our supervision practices ?

| would like to highlight the strengths of the mycelial metaphor:
silent collaboration, mutual support, non-competitive growth.



Inspirational Closing
¢

| would like to conclude the session with a meaningful
reflection:

“Just as mycelium silently supports all life in the forest, we as
supervisors and coaches can participate in a living network of
mutual care, learning, and support.

Keep this image of mycelium in your heart, and remember that,
like the forest, every relationship and insight matters.”
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